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PREFACE

The Instituto Trabalho Decente – ITD (Decent Work Institute, in English) is a Brazilian non-

-profit organization established in 2019. We operate across all regions (eight states and the 

Federal District) and have already implemented 15 projects focused on addressing human 

rights violations and promoting Decent Work. These efforts are carried out through partner-

ships with the public sector, private sector, and civil society, reaching thousands of people 

over the past five years.

In 2021, in partnership with the Global Fund to End Modern Slavery (GFEMS), ITD imple-

mented the CAFE Project: Collaboration, Autonomy, Strengthening, and Empowerment of Rural 

Workers (CAFE Project) in the states of Minas Gerais and Bahia. Its main objective was to de-

velop a set of actions, engaging various sectors and contexts, aimed at contributing to the 

reduction of the incidence of slave-like labor in the coffee production chain.

Throughout this process, the CAFE Project developed a methodology tailored to the con-

texts of the individuals and territories served, as well as producing significant outcomes for 

the various audiences supported. Thus, we are pleased to share this Evaluation of Experience 

Report, with its results, conducted by SOMOS+: Research, Training, and Social Intervention.

The ITD hopes this Evaluation will convey to readers the seriousness and commitment of all 

actions undertaken by the Institute, as well as the richness, human care, and methodological 

rigor that characterized the experience throughout its implementation. Additionally, we hope 

this document may inspire future initiatives, including reflections on the lessons learned, aiming 

to contribute to the fight against slave-like labor and the promotion of Decent Work.

Patrícia Lima 
Presidente do Instituto Trabalho Decente
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PRESENTATION

1The on-site technical assistance developed by the CAFÉ Project is an ITD strategy for the systematic monito-
ring of municipal public servants participating in the training cycles. Its goal is to deepen the topics covered in 
the training sessions and provide support for the development of action plans to promote decent work in the 
municipalities served.

The results evaluation of the CAFE Project 

represents one of the fundamental pillars for 

the Decent Work Institute (ITD, in Portugue-

se) to understand the impacts and signifi-

cance of its actions on society, partners, and, 

above all, on those most in need.

Only through evaluation was it possible to 

determine whether the objectives and goals 

proposed were met, identify areas needing 

adjustments, and assess the actual outcomes 

of the CAFE Project. This was a complex task, as 

it required a systematic process of collecting, 

analyzing, and interpreting relevant informa-

tion to measure performance and results.

To achieve this, we established indica-

tors—qualified and/or quantified parame-

ters—that served as a form of “marker” or 

signal to observe and/or measure the Project. 

Thus, we adopted a methodology combining 

both quantitative and qualitative approaches, 

using primary and secondary sources, ena-

bling a systemic understanding of its effects.

The quantitative evaluation sought to 

measure the impacts through numerical and 

statistical data, using measurable indicators to 

assess the extent of the results. Quantitative data 

collection was based on the participants’ profile 

collection instruments analysis, on the survey, 

and quantitative data found in reports and other 

selected documents. Meanwhile, the qualitative 

evaluation focused on a deep understanding of 

the results, using descriptive data and detailed 

information about the experiences developed 

and the perceptions of the beneficiaries, the 

team of the CAFE Project and Program. We 

aimed to answer questions about why and how 

the results were achieved. For the qualitative 

evaluation, we conducted in-depth interviews 

and analyzed documents and reports.

The data revealed that the Project not only 

met all the targets but also surpassed most 

of the initial goals. It can be stated that the 

Project, through its actions, strengthened the 

CAFE Program, particularly the Nossa Voz (in 

English, Our Voice), increasing its reach and 

effectiveness in disseminating information. 

Participant testimonials—which will be seen 

further— demonstrate the transformative 

impact that the continuing formative training 

and technical assistance1 provided, highligh-

ting the importance of this support tool as a 

protective instrument for rural workers vulne-

rable to conditions analogous to slavery.

In summary, this evaluation presents the 

results of the CAFE Project, emphasizing that 

the experience developed, with its findings 

and legacies, can serve as a basis for formu-

lating new training strategies for preventing 

and tackling slave labor and promoting 

decent work.
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INDIVIDUALS SUPPORTED 
BY THE CAFE PROJECT

3 In this quantitative data, only the participants from the Irecê region with whom ITD applied the profi le collec-
tion instrument, are included. It is worth noting that, in addition to these individuals located in the Irecê region, 
the project also included the participation of 76 workers rescued from forced labor in coff ee harvesting, origina-
ting from the city of Aracatu, Bahia. These workers were not considered in this evaluation because they did not 
participate in the results assessment survey.

4 This total corresponds to 146 (people present at lectures held in the municipalities for those who did not go 
through the continuous formative actions and technical support) + 13,000 (people reached by reading the sel-
f-adhesive posters distributed and posted in various public facilities in the cities) + 100,000 (daily radio listeners 
in the region exposed to the campaign aired).

�	 Servidores públicos municipais (formados e assessorados) – 296 pessoas

�	 Trabalhadores rurais (formados) - 181 pessoas3

�	 Outras pessoas (sensibilizadas e informados) – 113.146 pessoas4

WHAT IS THE CAFE PROJECT?  

It was an initiative developed by the Instituto Trabalho Decente (ITD) from 2021 to 2024, 
operating in the states of Minas Gerais and Bahia. Its main objective was to implement a 
set of actions aimed at contributing to the reduction of the incidence of forced labor 
in the coff ee supply chain. The project was part of a broader set of initiatives under the 
name CAFÉ Program, coordinated by the Global Fund to End Modern Slavery (GFEMS)2. 
The project carried out awareness-raising, mobilization, and training activities with rural 
workers, municipal public servants, and the general community. Through a continuous and 
participatory approach, it empowered communities vulnerable to forced labor to organize 
and advocate for their rights using grievance mechanisms, particularly Nossa Voz, thereby 
contributing to the creation of a fairer and safer work environment.

2The initiative involves the participation of the Instituto Trabalho Decente, the Slave Labor and Human Traf-
fi cking Clinic at the UFMG, the National Confederation of Rural Wage Workers (CONTAR), Repórter Brasil, the 
Stanford Human Traffi  cking Data Lab, and LRQA (formerly known as Elevate during the early stages of the CAFÉ 
Program).

Municipal public servants (trained and advised) 

296

Rural workers (trained) 

Other individuals (sensitized and informed)

181 people2

113,146 people3

people
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Race

Not Reported (0,3%)

White (14,2%)
Indigenous (0,7%) Black (black and pardos)

(83,1%)

Asian (14,2%)

Sex

Male (24,3%) Female (75,7%)

Age Group

46-60 years 
old (36,8%)

Over 60 years old (3,0%)

15 a 29 years old (11,1%)
30-45 years old (49,0%)

Up to Middle School (2,7%)

Education 

Postgraduate 
(28,4%)

Up to High School (37,2%)
Higher Education (31,8%)

Housing

Urban Area (65,5%) Rural Area (34,5%)

Volunteer (0,7%)

CLT (Consolidated 
Labor Laws) (5,4%)

Other (17,9%) Tenured 
(permanent) 
Public Servant 
(52,7%)

Special 
Administrative 
Regime (REDA)

Trusted Position (22,6%)

Employment Status

Municipal 
Secretary
(3,7%)

Coordinator
(13,5%)

Director
(18,6%)

Technical Sta� (23,0%)
Others (41,2%)

Job position

Characterization of municipal employees trained and 
advised (managers and technicians)

The municipal public employees who participated in the continuing education activities of 

the CAFE Project, from Bonito, Canarana, Lapão, and São Gabriel, are predominantly black (black 

and pardo* – 83%), and mainly women (76%), representing just over three-quarters of the total 

participants. Most of the participants live in urban areas (66%). Regarding the educational level of 

the participants, the majority have completed or unfi nished secondary education (37%), while 

a signifi cant portion holds a higher education degree (32%) or postgraduate education (28%). 

Even though there are individuals with few years of schooling (up to elementary school – 3%), the 

predominant educational profi le of these employees is higher education.

The CAFE Project mainly served employees aged 30 to 45 (49%), followed by a signifi cant 

group between 46 and 60 years old (37%). Most of the participating municipal public employees 

are civil servants (53%), followed by those holding trust-based positions (23%). Regarding their 

roles in the municipal administrations where they work, nearly 60% are involved in creating and/

or implementing municipal public policies, with 37% of them being implementers (coordinators 

and technicians) and 22% being managers (municipal secretaries and directors)..

* In Brazil, the term “pardo” refers to individuals with a mixed racial background. The Brazilian Institute of Geogra-
phy and Statistics (IBGE) defi nes “pardo” as a person who identifi es themselves with a mix of two or more racial 
or color options, including white, black, pardo, and indigenous.” (IBGE, 2019, p. 32).
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Up to Middle School (50,8%)

Race

Indigenous   (1,7%)Black (black and pardo)
(89,5%) White (7,7%) Asian (0,6%)

Other (0,6%)

Female (14,9%) Other (0,6%)

Sex

Male (84,5%)

Higher Education (0,6%)

Education  

Illiterate  (5,5%)

Up to High 
School (43,1%)

Urban Area (2,8%) Rural Area (97,2%)

Age Group 

15-29 years old 
(24,3%)

30-45 years old
(42,5%)

46-60 years old 
(27,6%)

Over
60 years old 
(5,5%)

Housing

Never Migrated  (8,3%) More than once (85,1%) Migrated Once  
(6,6%)

Labor Migration 

Better Pay (42,0%) Lack of 
Opportunities
(45,9%)

None of 
the Above
(2,8%)

Not 
Applicable  
(9,4%)

Reason for Migration

Other (12,2%)Co�ee (86,6%) Sugarcane  
(1,2%)

Supply Chain Destination

Yes (5,5%)No (92,8%) Not Reported 
(1,7%)

Rescued from Slave-like labor

Characterization of the Trained Workers

The rural workers who participated in the continuing formative training of the CAFE 

Project predominantly reside in rural areas (97%). They are mostly black (black and brown 

– 90%), male (85%), and adults (aged 30 to 60 years – 70%). Slightly more than half of 

the participants have no or low education (6% are illiterate, and 51% studied only up to 

elementary school).

Most of these workers reported migrating more than once (85%), driven mainly by the 

lack of job opportunities in their home municipalities (46%) and the search for better living 

conditions, especially better pay for their labor (42%). Most of them have worked – or are 

looking for work – in coff ee harvesting (87%).

Although only a small percentage reported having been rescued from situations of 

slave-like labor (6%) during inspections by the Ministry of Labor, the majority mentioned 

having experienced precarious and/or degrading working conditions in the fi eld after lear-

ning about their rights through the Project’s formative process. Furthermore, nearly all the 

participating rural workers exhibit social markers that contribute to their vulnerability to 

slave labor, such as race, education, and territoriality. 

12 13



METHODOLOGICAL DESCRIPTION

This document outlines the evaluation of the effects of the CAFE Project through on-the-

-ground work involving three distinct populations, each addressed through combined and 

independent research designs.

Research Population

QUANTITATIVE AND QUALITATIVE METHODS, IN COMBINATION FOR 
DATA COLLECTION

5 The interviews were conducted from 08/08/2024 to 27/10/2024. At the end of the document, a description of 
the positions of these individuals and their respective organizations is provided.

STAGES PROCEDURES AND SUBJECTS

Document 
Analysis

	• 25 Technical (narrative) Reports delivered to the funder GFEMS;

	• 1 Theory of Change;

	• 1 Action/Work Plan;

	• 1 Report of the 1st Regional Seminar on the Promotion of Decent 
Work in Irecê.

Quantitative 
Analysis

	• 296 Profile collection instruments applied to municipal public ser-
vants served by the CAFE Project in the Irecê region;

	• 181 Profile collection instruments applied to rural workers served by 
the CAFE Project in the Irecê region.

Quantitative-
-Qualitative 

Analysis

	• A survey applied to 75 municipal public servants from the Irecê re-
gion after the completion of the CAFE Project.

Qualitative 
Analysis5

	• 02 Interviews conducted with the funder (GFEMS);

	• 03 Interviews conducted with the implementer (ITD);

	• 04 Interviews with program partners (CONTAR, LRQA, UFMG’s Slave 
Labor Clinic, and UNEB);

	• 08 Interviews with workers served by the project;

	• 10 Interviews with public servants (managers and technical teams) 
from the City Halls served by the project.

Actors 1

- Funders and other partners involved in implementing the CAFE Program.

Actors 2

- Public servants (management and technical teams) of the assisted municipalities.

Actors 3

- Workers who were victims and/or vulnerable to slave labor in coffee harvesting.
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For the evaluation of results with the public servants, the interviews were also based on 

the registration forms, names indicated by the implementation team, and criteria established 

by the research team, which included: participation in the activities carried out, availability to 

participate in the interview, gender parity, and ensuring that individuals from each municipality 

held different positions and belonged to distinct departments and secretariats.

To understand the contribution of the Project CAFE to the implementation of the Program 

and the actions of other organizations involved in its execution, interviews were conducted with 

the GFEMS Program Director and the Country Director for Brazil, the representative from LRQA, 

CONTAR, the Clinic of Forced Labor and Human Trafficking from the Minas Geral Federal University 

– UFMG, and the clinic from the State University of Bahia – UNEB, Irecê Campus.

With all data (quantitative and qualitative) in hand, the analysis of the collected information 

was carried out through triangulation, as it is understood that “[...] the use of multiple methods, 

or triangulation, reflects an attempt to ensure a deep understanding of the phenomenon in 

question” (Denzin; Lincoln, 2006, p. 19). Furthermore, according to the authors, data triangulation 

is a reliable path for validating research. The alternative of employing multiple methodological 

practices, perspectives, and observers within a single study is what ensures rigor, richness, and 

complexity in the work.

Two quantitative field surveys were conducted, using the survey technique, combined 

with 20 in-depth interviews, to evaluate the target audience among the actors 2 described 

above. The questionnaires were administered in a digital environment. The survey was pre-

-tested to validate the quality, scope, and understanding of the questions formulated for 

the evaluation’s target audience. All surveys included the Informed Consent Form (ICF) for 

research participation. 

After analyzing the technical reports produced within the project, the variables and indi-

cators that guided the interview scripts for the management and technical team were selec-

ted—general coordination, project officer, and field technician. The interviews were conducted 

through technological mediation, and the interviewed individuals authorized the recording 

and use of the information they provided. 

In the evaluation of the results, with the workers, the interviews identifying the key va-

riables for measuring the outcomes were developed based on their registration forms, as 

well as the interviews conducted with the project’s implementation team. The workers were 

selected ensuring gender, territory, and age parity. All interviews were conducted in person, 

in their cities of residence.  

Interview with Rural Workers – Lapão.

Interview with the Secretary of Health – Canarana.
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OBJECTIVE 1 
to produce materials 
for analyzing the 
context of slave labor 
in Brazilian regions 
with a prevalence of 
worker rescues in 
co�ee harvesting.
Indicators.

INDICATOR 1
Number of technical reports produced based on 
secondary data from Brazilian databases that 
capture the issue, analyzed to support the 
implementation of the CAFE Program.

INDICATOR 2
Number of research conducted with Brazilian 
workers migrating for co�ee harvesting to 
understand the factors contributing to slave 
labor and identify the best formative strategies 
and resources for this population.

INDICATOR 3
Number of questionnaires applied with workers 
from the Irecê Region about the context of the 
problem and the characterization of the workers 
in this area.

TARGET RESULT 

01
01

00
01

00
01

OBJECTIVE  2
to bene�t 
municipalities of origin 
of rescued and/or 
vulnerable workers 
from slave-like 
situations through 
formative actions.

INDICATOR 1
Number of municipalities served in regions with 
high prevalence of workers rescued from slave 
labor in the co�ee production chain.

INDICATOR  2
Number of informational and formative activities 
developed with bene�ciaries.

04
04

16
6

78

6 04 sensitization meetings on the issue of slave labor and presentation of the CAFE Project with mayors of the municipalities served in the Irecê region; 
04 sensitization meetings on the issue of slave labor and presentation of the CAFE Project with municipal managers from the City Halls served in the Irecê 
region; 02 sensitization meetings and presentation of the CAFE Project (with Rural Workers' Association and Rural Workers' Union); 12 formative trainings 
with workers from the Irecê region; 11 continuing forma-tive  sessions with municipal public servants from the Irecê region; 36 technical assistance 
meetings with public servants in the municipalities served by the CAFE Project in the Irecê region, for the construction and monitoring of the Action Plan 
for Promoting Decent Work and Sustainable Local Development; 01 Regional Seminar on Decent Work; 01 radio campaign broadcasted in the Irecê 
region; 01 informative campaign using self-adhesive �yers in the public spaces from the City Halls served in the CAFE Project; 03 lectures on the CAFE 
Project and the issue of slave labor in the Irecê region. In addition to these ac-tivities developed in the Irecê region, there were also 03 continuing 
formative sessions with workers in the municipality of Aracatu, Bahia.

INDICATORS AND QUANTITATIVE RESULTS 
ACHIEVED (from 2021 to 2024)

6	  04 encontros de sensibilização da problemática do trabalho escravo e de apresentação do Projeto 

CAFÉ com prefeitos dos municípios atendidos na região de Irecê; 04 encontros de sensibilização da problemá-
tica do trabalho escravo e de apresentação do Projeto CAFÉ com gestores municipais das cidades atendidas na 
região de Irecê; 02 encontros de sensibilização e apresentação do Projeto CAFÉ (Associação de trabalhadores 
rurais e Sindicato de Trabalhadores Rurais); 12 formações com trabalhadores da região de Irecê; 11 forma-
ções com servidores públicos municipais da região de Irecê; 36 encontros de assessoramento técnico com os 
servidores públicos nos municípios atendidos pelo Projeto CAFÉ na região de Irecê, para construção e acom-
panhamento do Plano de Ação de Promoção do Trabalho Decente e Desenvolvimento Local Sustentável; 01 Se-
minário Regional sobre o Trabalho Decente; 01 campanha de rádio veiculada na região de Irecê; 01 campanha 
informativa por meio de folder autocolante nas repartições públicas das Prefeituras beneficiadas pelo Projeto 
CAFÉ; 03 palestras sobre o Projeto CAFÉ e a problemática do trabalho escravo na região de Irecê. Além dessas 
atividades desenvolvidas na região de Irecê houve, também, 03 formações com trabalhadores no município de 
Aracatu, Bahia.

7	  Incluem-se, nesse quantitativo, 181 trabalhadores da região de Irecê e 32 trabalhadores da cidade de 

Aracatu.

8	  Incluem-se, nesse quantitativo, 01 chapéu, 01 marmita, 03 áudios veiculados em rádio local e 04 

cartazes autocolantes.

OBJECTIVE 3
to raise awareness, 
mobilize, and train 
workers from the Irecê 
region who migrate for 
co�ee-related work 
under conditions 
vulnerable to slave 
labor on the issue of 
this context, as well as 
the policies/strategies 
for tackling and 
promoting decent 
work, with a particular 
emphasis on the use of 
the Nossa Voz support 
mechanism.

INDICATOR 1
Number of people trained who are victims or 
vulnerable to slave labor in the co�ee production 
chain.

INDICATOR 2
Number of workers trained in the CAFE Project 
with the ability to use and activate Nossa Voz 
e�ectively .

INDICATOR 3
Number of products capable of disseminating 
the CAFE Project and providing the Nossa Voz 
contact number .

TARGET RESULT

100

00
120

00

OBJECTIVE 4
to raise awareness, 
mobilize, form, and 
provide technical 
assistance to the 
management and 
technical teams of the 
municipal 
administrations served 
by the CAFE Project.

INDICATOR 1
Number of people formed and/or technical 
assisted who develop (managers) and 
imple-ment (technical teams) public policies for 
prevention and assistance to victims.

INDICATOR 2
Number of didactic materials produced to 
support public servants' formative actions .

INDICATOR 3
Number of Action Plans for Promoting Decent 
Work and Sustainable Local Development, 
developed by the public servants assisted in the 
municipalities based on a network-based 
working methodology.

100
296

00
02

7  This quantitative includes 181 workers from the Irecê region and 32 workers from the city of Aracatu.

8  This quantitative includes 1 hat, 1 lunchbox, 3 radio audios broadcasted on local radio, and 4 self-adhesive posters.

213
7

098

00
04

1918



9	  Esse quantitativo não inclui os sujeitos que passaram pela formação continuada. 

10	  Neste quantitativo, incluem-se os ouvintes da emissora de rádio que veiculou os três áudios, os que 
tiveram acesso aos cartazes autocolantes e os 146 servidores públicos que assistiram às palestras ministradas 
pela equipe do ITD, em julho, nos municípios de Canarana, Lapão e São Gabriel. A Rádio Caraíbas FM, situada 
na cidade de Irecê, tem abrangência de 19 municípios do Território de Irecê, com um alcance diário de mais 
de 100 mil ouvintes por programação, conforme aferição da ferramenta TagWave. Para estimativa das pessoas 
atingidas com a leitura do cartaz, foi adotado o percentual de 15% da população local total dos 4 municípios 
atendidos (86.599 pessoas), correspondendo, aproximadamente, a 13 mil pessoas.  

11	  01 Seminário Regional sobre o Trabalho Decente; 01 campanha de rádio veiculada na região de Irecê; 
01 campanha informativa por meio de cartaz autocolante nas repartições públicas das prefeituras beneficiadas 
pelo Projeto CAFÉ; 03 palestras sobre o Projeto CAFÉ e a problemática do trabalho escravo na região de Irecê. 

12	  03 áudios veiculados na rádio local da região de Irecê; 04 cartazes autocolantes distribuídos nas re-
partições públicas das prefeituras atendidas pelo projeto na região de Irecê; 01 marmita; 01 chapéu; 01 ecobag 
com a logo do Projeto; 01 mochila com a logo do Projeto; 1 garrafa térmica com a logo do Projeto.

OBJECTIVE 5
to raise awareness and 
mobilize the general 
community  in the 
Irecê region about the 
issue of slave labor, the 
policies/strategies to 
tackle it, promote 
decent work, and the 
use of the Nossa Voz 
assistance mechanism.

INDICATOR 2
Number of information activities created for the 
local population about the issue of slave.

INDICATOR 1
Number of people informed, sensitized, and/or 
mobilized in the project’s target area.

INDICATOR 3
Number of communication materials 
disseminating the CAFE Project, including 
information about the context of slave labor in 
the Irecê region, with dissemination of the 
assis-tance and reporting mechanisms, 
particularly, Nossa Voz.

TARGET RESULT

00

9  This quantitative does not include the individuals who underwent continuing formative training.

10  This quantitative includes the listeners of the radio station that broadcast the three audios, those who had access to the self-adhesive posters, and the 
146 public servants who attended the lectures delivered by the ITD team in July in the municipalities of Canarana, Lapão, and São Gabriel. Rádio Caraíbas 
FM, located in the city of Irecê, covers 19 municipalities in the Irecê territory, with a daily reach of over 100,000 listeners per program, according to the 
TagWave tool measurement. To estimate the number of people reached by reading the poster, a percentage of 15% of the total local population from the 
four municipalities served (86,599 people) was adopted, corresponding to approximately 13,000 people.

11 1 Regional Seminar on Decent Work; 1 radio campaign broadcast in the Irecê region; 1 informational campaign through self-adhesive posters in public 
o�ces of the municipalities bene�ting from the CAFE Project; 3 lectures on the CAFE Project and the issue of slave labor in the Irecê region. 

12 3 audios broadcast on the local radio station in the Irecê region; 4 self-adhesive posters distributed in the public o�ces of the municipalities served by the 
project in the Irecê region; 1 lunchbox; 1 hat; 1 eco bag with the Project logo; 1 backpack with the Project logo; 1 thermal bottle with the Project logo.

9

00
113.146

10

1212

00
0611

OBJECTIVE 6
to foster and 
strengthen networks 
for the prevention and 
tackle of slave labor 
and victim assistance.

INDICATOR 1
Number of state and national networks engaged 
with. 

INDICATOR 2
Number of meetings with workers who have 
lived experiences of slave labor to collaborate in 
the development of public policies/actions and 
strategies for the prevention and tackle of slave 
labor and victim assistance.

INDICATOR 3
Number of events on promoting decent work in 
the Irecê region, aimed at discussing and 
building strategies for the implementation of this 
agenda .

INDICATOR 4
Number of instruments for political pacts on the 
promotion of decent work and sustainable 
development in the Irecê region developed and 
disseminated (Regional Pact for the Promotion of 
Decent Work) .

INDICATOR 5
Number of local, regional, national, and 
international organizations that joined the 
Regional Pact for the Promotion of Decent Work, 
committing to tackle slave labor in the Irecê 
region.

INDICATOR 6
Number of Clinics for Combating Slave Labor and 
Human Tra�cking implemented in the Irecê 
region.

02
03

00
01

00
01

00
01

00
01

00
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TARGET RESULT
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OBJECTIVE 1
to analyze how the actions developed by the CAFE Project contributed to the 
construction of the Program and the quali�cation of Nossa Voz.

QUALITATIVE INDICATOR 1
Contribution of the Project to 
strengthening the Program and 
qualifying the Nossa Voz.

[…] The ITD brought a st�eng�hening dimension to Nossa Voz that was 
not ini-tially considered. […] With ITD, we gained g�eater reach and 
power to dissem-inate the tool […]. I believe it completes a [preventive] 
st�ateg� that wasn’t in-itially planned and st�eng�hens the prog�am as 
a whole. (GFEMS Count�� Di-rector in Brazil, Sept. 2024).

�

�

The ITD […] conducted impor�ant st�dies to suppor� the development 
of the CAFE Project as an active listening process for workers […] so we 
could un-derstand how to better shape the complaint mechanism, 
Nossa Voz. (GFEMS Count�� Director in Brazil , Sept. 2024).

The complaint mechanism needed to come from a process of 
consultation with the stakeholders. And to understand how to better 
disseminate tools, we also needed to understand how the workers 
would best access it. […] The ITD de-veloped a beautif�l document, 
based on a listening process that suppor�ed the const��ction of Nossa 
Voz […]. (GFEMS Count�� Director in Brazil, Sept. 2024).

[…] These were workers we hadn’t effectively reached before, and they 
[ITD] came in and managed to do that in an ex��aordinar� way. 
(Representative of CONTAR, Sept. 2024).

INDICATORS AND QUALITATIVE-
QUANTITATIVE RESULTS ACHIEVED  
(From 2021 to 2024) �

� �

�

OBJECTIVE 2
to analyze how the Project’s formative actions, directed at workers who are victims and/or at risk of 
slave labor, contributed to their understanding if the issue, the appropriation of their human rights, 
awareness, dissemination of acquired knowledge to peers, and the quali�ed use of  Nossa Voz. 

QUALITATIVE INDICATOR 1
contribution to the 
understanding of the issue 
and the context in which it 
emerges.

What I lear�ed the most there [at the Project’s for�ative sessions] was 
the knowledge of slave labor, forced labor. Because I didn’t even know 
how many people from our region were rescued [before] (Rural 
Worker 01, São Gabriel / BA, 2024).

The Project was the best thing that happened here because it brought 
knowledge to all those who par�icipated and to those who didn't […] 
ex�lain-ing to the people what forced labor is, what slave labor is 
(Rural Worker 01, Canarana / BA, 2024).

QUALITATIVE INDICATOR 2
contribution to the appropriation 
of their human rights.

The Instit�te, for me, was a life lesson, a lear�ing ex�erience, because 
when I went to Minas, I didn’t know the rights I have […] and aster ITD 
ar�ived, God forbid, no one will humiliate me any�ore, I now know my 
rights. Thank God it was ver� impor�ant in our lives, and what I lear�ed 
with the Instit�te, I passed on to some people, a colleag�e of mine who 
went to Minas (Rural Worker 02, Lapão / BA, 2024).

The most impor�ant thing was recog�izing my right as a citizen and 
knowing that as a r�ral worker, I have my rights (Rural Worker 02, Lapão 
/ BA, 2024).

What I lear�ed is the impor�ance of us as citizens. This project showed 
[…] our rights, and from the moment we had this knowledge, today I 
don’t feel like a fragile person any�ore, now I have to be st�ong to shout 
and fight for those  who don’t know their rights. Today I can infor� a 
colleag�e, a cousin of mine who is in Minas, who doesn’t know about 
their rights (Rural Worker 03, Lapão / BA, 2024).

I lear�ed so much in these meetings, I lear�ed that I am still happy […] I 
re-member the lect�res and ever�one giving their opinion, talking about 
it […] ITD brought knowledge and freedom for us to search for the laws 
[…] for us to search for our rights (Rural Worker 01, Canarana / BA, 
2024).
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 […] eu tenho passado conhecimento às pessoas, todo mundo que teve aquela for-
mação do conhecimento saiu formado [...]. Aquilo foi uma porta que se abriu para 
passar conhecimento para mais pessoas. Eu chamo de “operação formiguinha”, eu 
conheço um pouco e vou passando, entendeu? Não tem como ter feito aquilo ali e 
não se encher de orgulho (Trabalhador rural 01, São Gabriel / BA, 2024).

 [...] que nós aprendemos lá, nós chegávamos aqui e passávamos para as pessoas 
(Trabalhadora rural 01, Lapão / BA, 2024).

Eu vou levar para o resto da minha vida tudo o que eu aprendi lá nas reuniões. […] 
Aprendi e agora eu tenho que ensinar as outras pessoas que não têm o conhecimento  
(Trabalhadora rural 01, Lapão / BA, 2024).

A gente tem que passar a informação que o ITD ensinou para outras pessoas também 
que precisam, que tem umas pessoas que não têm o conhecimento […] Se acontecer 
trabalho escravo, já lembram do que a gente falou (Trabalhadora rural 03, Lapão / 
BA, 2024).

d) Indicador quali: compreensão para o uso qualificado do Nossa Voz.

Tenho a minha marmitinha com número do Nossa Voz, o telefone já botei no celular 
e pronto [...] Eu tenho certeza que a ajuda vem, e antes não tinha como essa ajuda 
chegar (Trabalhadora rural 01, Lapão / BA, 2024).

Ninguém conhecia o telefone de denúncia, não tinha quem amparasse, e hoje você 
sai de lá formado, certifi cado. Pra você denunciar hoje um trabalho escravo você 
não precisa se identifi car. Testamos o Nossa Voz na formação e funcionou [...](Tra-
balhador rural 01, São Gabriel / BA, 2024).

O que eu passei, hoje tenho certeza que seria considerado trabalho escravo. […] 
Antes, através do conhecimento que nós não tinha, nós achava normal. Se tivesse 
o conhecimento, não tinha passado por isso. Se tivesse o número do Nossa Voz

naquela época nós seria poupados daquilo tudo (Trabalhador rural 01, São Gabriel 
/ BA, 2024).

 O instituto nos ensinou que a gente podia denunciar o trabalho escravo. E a gente 
não tinha coragem de denunciar. Não tinha o conhecimento, aí então é passar por 
tudo isso que a gente passou lá antes, mas hoje eu não passo mais (Trabalhadora 
rural 01, Lapão / BA, 2024).

Objetivo 3: analisar de que modo as ações formativas do Projeto, direcionadas aos gestores 
e equipes técnicas dos municípios atendidos, reverberaram nas suas vidas, destacadamente, 
no seu ambiente de trabalho.  

a) Indicador quali-quanti;

b) Indicador:  contribuição para compreensão do contexto da problemática;

�

��

�

QUALITATIVE INDICATOR 3
contribution to 
awareness-raising and the 
dissemination of learned 
knowledge to peers.

I have been passing on the knowledge [I acquired from the for�ative 
sessions] to other people. Ever�one who par�icipated on the for�ative 
actions lest edu-cated [...]. That was an opened door to help us pass 
knowledge to more people. I call it the 'ant operation', I know a little and 
I pass it on, you know? There's no way to have done that and not be filled 
with pride (Rural Worker 01, São Gabriel / BA, 2024).

What we lear�ed there, we came here and passed on to people (Rural 
Worker 01, Lapão / BA, 2024).

I will car�� ever��hing I lear�ed in those meetings for the rest of my life. 
[…] I lear�ed and now I have to teach other people who don’t have that 
knowledge (Rural Worker 01, Lapão / BA, 2024).

We have to pass on the infor�ation that ITD taught to others who also 
need it, there are people who don’t have that knowledge […] If something 
happens, like slave labor, they’ll remember what we talked about (Rural 
Worker 03, Lapão / BA, 2024).

QUALITATIVE INDICATOR 4
understanding for the 
quali�ed use of Nossa Voz.

I have my little lunch box with the Nossa Voz number, I've already saved 
the number on my phone, and that's it […] I’m sure the help will come, 
and before, there was no way the help would reach me (Rural Worker 01, 
Lapão / BA, 2024).

No one knew the phone number for repor�ing [slave labor], there was no 
one to provide suppor�, and today you leave there for�ed, cer�ified. To 
repor� slave labor today, you don’t need to identif� yourself. We tested 
Nossa Voz in the for�ative session, and it worked [...] (Rural Worker 01, 
São Gabriel / BA, 2024).

What I went through, today I’m sure would be considered slave labor. […] 
Be-fore, with the knowledge we didn’t have, we thought it was nor�al. If 
we had known, we wouldn’t have gone through that. If we had the Nossa 
Voz number back then, we would have been spared all of that (Rural 
Worker 01, São Gabri-el / BA, 2024).

The instit�te taught us that we could repor� slave labor. And we didn’t 
have the courage to repor� it. We didn’t have the knowledge, so we had to 
go through all that we went through back then, but today I don’t go 
through that any�ore (Rural Worker 01, Lapão / BA, 2024).

to analyze how the formative actions of the Project, aimed at managers and technical teams from 
the municipal administrations served, have resonated in their lives, particularly in their work 
environment.

QUALITATIVE-QUANTITATIVE 
INDICATOR
Contribution to the CAFE 
Project to professional 
formation of public 
servants bene�tted.

Did Not Contribute

1,4 %
25,3 %

73,3 %

14,7%
85,3 %

Contributed Contributed Signi�cantly

Did Not Contribute Contributed Contributed Signi�cantly

It's a topic we would never have known we would encounter, slaver�... we 
nev-er imagined that this realit� would be found here in the municipalit� 
of Lapão (Social Assistance Secretar� of the Lapão Cit� Hall/ BA, 2024).

I think the main impact was bringing the issue into numbers, locations, 
race, age g�oups, and social classes. We knew slaver� existed, but we 
didn't know exactly where it was and who it was affecting, [...] here, it 
mainly affects black people in the quilombola communities (Secretar� of 
Education of the Lapão Cit� Hall/ BA, 2024).

[…] before the Instit�te ar�ived here, we didn't even know that these 
people who had been rescued existed within the municipalit�. So, neither 
social assis-tance nor health ser�ices had access to these people, no one 
did (Secretar� of Health of Canarana Cit� Hall/ BA, 2024).

INDICATOR
contribution to understanding 
the context of the issue.

�

�
75 answers

75 answers

OBJECTIVE 3
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É um tema que a gente jamais saberia que iríamos nos deparar, o trabalho escravo 
[…] a gente jamais saberia que essa realidade ia ser encontrada aqui no município de 
Lapão (Técnica da Secretaria de Assistência Social, Lapão / BA, 2024).

Acho que o principal impacto foi trazer a problemática em números, em localidade, 
em cor, em faixa etária, em grupo social. A gente tinha uma dimensão que o trabalho 
escravo existia, mas não sabia exatamente onde ele estava e quem ele tem atingido, 
[...] que aqui são principalmente os negros nas comunidades quilombolas (Secretá-
ria Municipal de Educação, Lapão / BA, 2024).

 [...] antes do Instituto chegar aqui, a gente não sabia nem que existiam essas pes-
soas que tinham sido resgatadas aqui dentro do município. Então, nem a assistência 
social tinha acesso a essas pessoas, e nem a saúde,  ninguém (Secretária Municipal 
de Saúde, Canarana / BA,2024).

c) Indicador: para o desenvolvimento de ações de prevenção e de enfrentamento do 
trabalho escravo e de atendimento às vítimas, destacadamente, por meio do trabalho 
em rede.

Nós abrimos os nossos olhos para isso, mas o mais interessante desse trabalho é 
porque a gente também começou a levar isso para os nossos espaços, por exemplo, 
na educação.  O Instituto nos orientou que isso precisaria ser multiplicado. Hoje nas 
reuniões de Pais e Mestre, esse tema é discutido em todas as escolas da rede [...]. Se 
chegar nas escolas, tem esse cartaz sobre trabalho escravo, todos já têm consciência. 
A gente ouviu os áudios na rádio, a gente passou isso para os diretores também, 
para eles estarem divulgando para a comunidade escolar, de modo geral (Secretária 
Municipal de Educação, Canarana / BA, 2024).

Eu acredito que tenha sido um divisor de águas no assunto, porque foi tudo muito 
novo. [...] A gente ouve falar, vê em televisão, noticiário, mas parece que é uma coi-
sa bem distante. E até quando a gente teve em 2018 uns trabalhadores resgatados, 
era tão novo […] que a gente fez ali um atendimento que tinha que ser feito e pronto. 
A gente não fez encaminhamentos, não fez buscas ativas depois para as famílias. 
E a partir da parceria, a partir dos encontros das formações com o ITD, a gente foi 
vendo a importância que tem, e quanta coisa a gente pode fazer com essas famílias 
(Secretária Municipal de Assistência Social, Bonito / BA, 2024).

O Projeto nos ajudou enquanto rede, enquanto assistência, enquanto saúde, enquan-
to educação e agricultura sobre como intervir junto a essas pessoas que vão trabalhar 
e passam pelo processo de escravidão, e sobre como conscientizar a população (Téc-
nica da Secretaria Municipal de Saúde, Lapão / BA, 2024).

Nós temos no município, principalmente aqui nas três secretarias, de educação, de 
assistência e de saúde, um trabalho em conjunto por causa do selo UNICEF, […] 

The Project helped us as a net�ork, in ter�s of social assistance, health, 
educa-tion, and ag�icult�re, on how to inter�ene with people who go to 
work and are victims of slaver�, and how to raise awareness among the 
population. (Public ser�ant (technician) from the Secretar� of Health of 
Lapão Cit� Hall/ BA, 2024).

In the municipalit�, especially in the three depar��ents—education, 
social as-sistance, and health—we already had joint work because of the 
“UNICEF Seal”, […] but we hadn't yet had anyone bring this perspective 
[of slave labor] to think about it as a net�ork. (Secretar� of Education of 
Lapão Cit� Hall / BA, 2024).

We really needed to talk among the depar��ents about the issue and 
what to do, and now we already do. (Secretar� of Education of Canarana 
Cit� Hall/ BA, 2024).

I think we've made prog�ess when […] we managed to list several actions 
we can take, from the assistance side […] refer�ing people to health […] 
and edu-cation, ensuring access to other rights that sometimes the 
person didn't even know about. (Secretar� of Social Assistance of Bonito 
Cit� Hall/ BA, 2024).

The work done by the CAFE Project […] was interesting due to the 
awareness raised […] at the intersectoral level with the Social Assistance, 
Education, Health, and Ag�icult�re depar��ents. (Public ser�ant 
(technician) from the Sec-retar� of Social Assistance of Lapão Cit� Hall/ 
BA, 2024).

4,0 %
9,0 %

87,0%

�

�
Did Not Contribute Contributed Contributed Signi�cantly

75 answersINDICATOR QUALI-QUANTI 
INDICATOR 3
CAFE Project's contribution to 
enabling people from di�erent 
secretariats/sectors/municipal 
departments to develop joint 
actions and work 
collaboratively.

1,3%

6,7%

24,0%
74,7 %

Did Not Contribute Contributed Contributed Signi�cantly

Did Not Contribute Contributed Contributed Signi�cantly

We opened our eyes to this issue, but the most interesting thing about 
this work is that we also star�ed addressing it in our work spaces, for 
example, in education. The Instit�te g�ided us that this needed to be 
multiplied. Today, at Parent-Teacher meetings, this topic is discussed in 
ever� school [managed by the Cit� Hall] in the cit� [...]. If you go to the 
schools, there is a poster about slave labor, and ever�one is already aware. 
We listened the audios on the radio and shared them with the directors 
so they could spread the word within the school communit� in general. 
(Secretar� of Education of Canarana Cit� Hall/ BA, 2024).

I believe it was a t�r�ing point on the subject because ever��hing was ver� 
new. [...] We hear about it, see it on TV, in the news, but it feels so distant. 
And even when we had workers rescued in 2018, it was so new [...] that we 
just pro-vided the necessar� ser�ices and that was it. We didn't do 
follow-ups or active searches for the families. But from the par��ership 
and the for�ative sessions with ITD, we star�ed to see the impor�ance of 
this, and how much more we can do for these families. (Secretar� of 
Social Assistance of Bonito Cit� Hall/ BA, 2024).

72,0%
21,3%

INDICATOR
contribution to the 
development of actions for the 
prevention and confrontation 
of slavery and victim support, 
particularly through 
network-based work.

INDICATOR QUALI-QUANTI 2
CAFE Project's contribution to 
the development of sectorial 
actions for the �ght against 
slave labor and 
promotion of decent work.

�

�
75 answers

75 answers
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mas não havíamos ainda alguém que trouxesse essa perspectiva [do trabalho escra-
vo] para pensar em rede (Secretária Municipal de Educação, Lapão / BA, 2024).

Precisávamos realmente conversar entre as secretarias sobre o problema e o que fa-
zer, e agora a gente já faz (Secretária Municipal de Educação, Canarana / BA,2024).

Eu acho que a gente tem avançado quando […] conseguimos listar várias ações que 
a gente pode fazer, desde no caso da assistência, […] encaminhando para saúde […] 
e educação, e garantindo o acesso a outros direitos que às vezes a própria pessoa 
não tinha conhecimento (Secretária Municipal de Assistência Social, Bonito / BA, 
2024).

O trabalho realizado pelo Projeto Café […] foi interessante pela sensibilização ocor-
rida […] a nível intersetorial com Secretaria de assistência social, de educação, de 
saúde e de agricultura (Técnica da Secretaria Municipal de Assistência Social, La-
pão / BA, 2024).

Objetivo 4: identificar de que modo as ações do Projeto CAFÉ impeliram e fortaleceram as 
redes de prevenção e de combate ao trabalho escravo e de atendimento às vítimas, no âmbito 
nacional, estadual e regional.

Indicador quali: contribuição para a criação e o fortalecimento  de redes de prevenção e 
de combate ao trabalho escravo e de atendimento às vítimas, no âmbito nacional, estadual e 
regional.

O projeto teve um enfoque muito potente na articulação com as redes já existentes 
de prevenção, enfrentamento e de atendimentos às vítimas do trabalho escravo. 
Estivemos, e ainda estamos, na COETRAE-BA, na CONATRAE, no COMITRA-
TE-MG, sempre fazendo o debate, levando essa pauta tão cara para nós. [...] No 
território de Irecê o nosso foco foi fomentar uma rede que ainda não existia. O I 
Seminário Regional de Promoção ao trabalho decente, que foi uma ação do Proje-
to Café, foi fundamental para dar o ponta pé nessa articulação regional, inclusive 
foi assinado o  Pacto13 que traduz esse compromisso das organizações locais com 
a pauta . ” (Coordenador do Projeto CAFÉ, set., 2024)

“O ITD foi essencial para ampliar o […] escopo do nosso projeto, que era só 
Minas, e a gente foi para a Bahia e implementou a primeira Clínica de trabalho 
escravo e tráfico de pessoas do Nordeste. Isso muito graças ao ITD e ao trabalho 
de construir essa rede, essa ponte que o Zé Humberto fez, de forma tão brilhante, 

13	  O Pacto Regional pela Promoção do Trabalho Decente: um compromisso da sociedade pelo enfren-
tamento ao trabalho escravo na região de Irecê-Ba foi um documento produzido pelo Projeto e apresentado 
no I Seminário Regional de Promoção do Trabalho Decente, de Irecê. Na ocasião, houve uma adesão de 23 
organizações locais, regionais, nacionais e internacionais.  

“The CAFE project was the one that uncovered a problem 
that had been naturalized here. It was the one that led the 
university to take on the issue in the territory. The project 
mobilized us and other local actors. Today, we already have 
a network under construction, even though it’s still in its 
early stages. (Director of UNEB - Irecê Campus, Oct. 2024).

The project had a ver� st�ong focus on ar�iculation with existing net�orks 
for prevention, tackle, and victim assistance. We were, and still are, par� 
of COETRAE-BA, CONATRAE, and COMITRATE-MG, always engaging 
in dis-cussions and addressing this ver� impor�ant issue. In the Irecê 
ter�itor�, our fo-cus was on fostering a net�ork that didn’t yet exist. The 
1st Regional Seminar on Promoting Decent Work, an action of the CAFE 
Project, was f�ndamental in kicking off this regional ar�iculation. A 
pact13 was sig�ed and it sy�bolizes the commit�ent of local 
organizations to this cause. (CAFE Project Coordina-tor, Sept. 2024).

ITD was essential in ex�anding the scope of our project, which was 
originally only in Minas, and we went to Bahia, where we implemented 
the first Clinic for Slave Labor and Human Trafficking in the Nor�heast. 
This was all thanks to ITD and the work of building this net�ork, this 
bridge that José Humber�o built so brilliantly. (Representative of the 
Clinic - UFMG, Sept. 2024).

What we heard from the workers, we brought into national discussions 
that we engage in. (President of ITD, Sept. 2024).

OBJECTIVE 4
to identify how the actions of the CAFE Project drove and strengthened networks for the 
prevention and tackle of slavery and victim assistance at the national, state, and regional levels.

QUALITATIVE INDICATOR
contribution to the creation 
and strengthening of 
networks for the prevention 
and tackle of slave labor 
and victim assistance at the 
national, state, and regional 
levels.

13  The Regional Pact for the Promotion of Decent Work: A Commitment of Society to Tackle Slave Labor in the Irecê Region (BA) was a document produced 

by the Project and presented at the 1st Regional Seminar on the Promotion of Decent Work in Irecê. During this event, 23 local, regional, national, and 

international organizations joined and committed to the pact.

�
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